Looking to the Future

Our Participation in...
The Center for Excellence in Congregation Leadership

By Rev. Greg Creasy

Over the past few years, | have had an increassgealto be involved in some continued educatioa as
pastor and church leader. | have looked at sedéfalent options, praying that God would make the
direction | should take very clear. | have look¢@ Doctor of Ministry degree program, but nothives
of interest. My desire has been to become a betterch leader...all the while building a church to
honor Jesus Christ. Last year, | found out abqarbgram called the Center for Excellence in
Congregational Leadership.

This is a program designed to train church leaderst. just pastors...to help build healthy churches. A
| researched this program, | was drawn to the tiolc®mponents of the program. It will be of great
benefit to me personally, but will also help tarrkey leadership in our church future endeavdrise
program will also help us in a time of craftingiaien for our church and in developing a strateugn

for implementing that vision. The program will @alselp to support the ongoing efforts of Pea Ridge
Baptist as we move into the next 50 years of ounigtry in this community.

We are at a pivotal time in the life of our churdheally believe that God is preparing us foreaipd of
purposeful, intentional ministry to our communitydsa season of dynamic growth as the body of Christ
And you are going to be part of this! | am excitecsk for your participation in this entire prese

First, | would ask that you pray for our church.

Pray that God will open our eyes to the needsagdhn our community.

Pray that we would be focused outwardly and ndtijusardly.

Pray for God to raise up the right leaders anduress to do all that He calls us to do.
Pray for this time of personal growth for me anddther leaders in our congregation.
Pray that we will stand strong against the fordeéSadan as we allow God to lead us.
Pray that our church would be determined to steprofaith when God opens doors.
Pray for personal faith to live your life in Godisll.

Second, | want to ask you to continue to remaithfiali in your worship, study and service. Remember
this is the key to a strong disciple - and stroisgigdles are key to a healthy, vibrant church. Gas
gifted each of us for his service and we needt@are faithful in all the ways He is currently usiang.

I have included in this article some informatioroabthe Center for Excellence in Congregational
Leadership (CECL). | want you to be informed asmeave through this process of reflection and
systematic change as we build our church, Pea Rdgést, to be an agent reflecting Jesus Chrighiéo
community and world.

What is CECL?
A voyage, powered by the winds of the Holy Sptatrealize God’s dreams for pastors, their churches
and their families.

The journey lasts for 5 sessions held over a tveo period at the beautiful Green Lake Conference

Center in south central Wisconsin. The first ses#ooks at personal & pastoral integrity: the fdation
to sustaining pastoral excellence. The speakerpaasters, with class four to be led by Dan Sougimef|
and Bill Lenz.



* The peer teams, led by a coach, are formed duesgjan one to provide the mentoring,
coaching, accountability and encouragement to engdmls to be realized. Between the
sessions, the peer teams stay connected in-péng@mone or e-mail, and through one-on-
one calls with their coach.

» Free time is a key component of every sessionyailptime for physical and spiritual
rejuvenation through various activities availabhecampus.

In the second session, the pastors come to focuisimming, strategic planning and leading chamheg,
by George Bullard for class four. The spouse aridrem under 18 come in for the weekend and the
emphasis turns to building and sustaining a hedithyly balance. A highlight is a date night, with
banquet and entertainment! Class four will be keddb Dan and Mary Southerland.

The third session focuses on creating and stratidgicnplementing the vision to build church healbr.
Paul Borden and Tim Brown lead the first part & Week with the pastors, and then Dr. Dan
Southerland teaches “Transitioning” with the pastond a group of their lay leaders who have come fo
the weekend.
Session four begins with “Rethinking Leadershipuigging Pastors to Discover and Effectively Use
Their Leadership Style”, led by Dr. Dan Southerland/or Dr. Glenn Wagner. The lay leaders come
back for the weekend to join the pastors and theddurns to “Winning on Purpose: How to Organize
Congregations to Succeed in Their Mission”, ledsyJohn Kaiser.
CECL concludes with session five in which the fouBnding your unique excellence in preaching, le
by Dr. Lori Carrell and may be supported by Dr. Miel Quicke and/or Dr. David Mains. This session
also includes the final program evaluation and gadidn celebration.
Two books are assigned as required reading for &a&sion. These books are provided as a part of the
program.
Outcomes:
Participants choose and set goals for outcomesstbely to realize. The 10 potential outcomes are:

1. A healthy, vital church producing spiritual and rermnal growth through reaching out to the lost

and sharing Christ.

2. A powerful vision and effective strategic plan &alize the vision.

3. Effective teams empowered to do ministry.

4. The ability to lead change successfully.

5. Strong personal spiritual growth.

6. A healthy family and ministry balance.

7. A high level of personal integrity.

8. Accountability relationships to maintain integrapd motivate action.

9. Fruitful mentoring relationships.

10. Improved physical health.



| will be part of the &4 class of CECL. As the other classes has emehged,are some key areas of
emphasis that the program has helped to develop.

Key Area #1

Pastors’ personal joy in ministry and life is reneved, their relationship with God and their families
strengthened, and their potential for burnout redued by 37%.This emanates from the focus in the
first session on personal integrity and the pastafationship with God, and through continuing to
develop these themes throughout the program anmengeer teams. Green Lake’s setting powerfully
rejuvenates pastors with a beautiful lake, enjoyalstivities and wonderful Christian service.

Key Area #2

CECL equips pastors to be effective in the 21st camy. Many of the CECL pastors habeen able to
make the transition from being a chaplain/shepbaly style of pastor, to being both a shepherdand
leader as a pastor, through the teaching and eaerihg from CECL.

Key Area #3

Church Lay Leadership Teams are formed at Green Lak to work with the pastor in discerning the
vision and planning the implementation. This is a critical component because a team igexabout
implementing the vision, holds each other accodatahd helps the pastor generate excitement and dea
with roadblocks.

Key Area #4
Churches become healthier through implementing outard focused visions to transform their
community, led by the pastors and their leadershipeams who attend CECL.

Key Area #5

Participation in peer team learning communities preides the support necessary to dispel isolation
in ministry, with deep friendships forming which will last for lifetimes. Through coaching and peer
team relationships, encouragemant accountability is provided whighcrucial to underpin change.

Key Area #6

Pastors receive powerful feedback on how to improvéneir preaching.

This is achieved in session five though peer tedwinsg guided critiques of pastor’'s sermon
communication.

| look forward to traveling this journey of discenent and planning as we look to the future.
This is a journey that God has called us to walkhwim and with each other. May we be open
to God’s hand in our lives. May we know the blagsiof God in the days to come.
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